
 

 

Kestrel Mead Primary Academy- Provision Map 2023-24 

Intervention Run by  Who for? Timings/ Ratio  
 

Key area of focus Impact/Outcome 

Fun time  RK 
RR 
PD 
JE 

Early Years & KS1 3x weekly  
Small group (max 5) 

To develop turn taking skills and concentration 
for period of time.  
To develop speaking skills, self-confidence and 
self-awareness in learning. 

• Concentration in whole class situations has 
improved. 

• Children are able to use turn taking skills within 
a whole class setting or on the playground  

• Speaking and Listening skills improved 

Colourful Semantics  RK  
AU  
JE 

Early Years/KS1/KS2 3x weekly  
Small Group (max 5) 

To develop speaking and listening skills.  
To support with the structuring of verbal 
sentences.  

• Improved verbal responses from children  

• Support with writing sentences and the 
structuring of them  

Early Words RK 
AU 
KS1/2 TAs  
JE 
 

KS1/KS2 3x Weekly  
1:1 sessions  

To develop sight word knowledge and vocabulary 
 

• Improved sight word vocabulary and reading  

• Develop fluency when reading 

Nessy  
 

Staff KS1/KS2 15 minute Daily session  
Use of Tablet/ To 
Headphones  

To develop phonological awareness and develop 
decoding strategies.  

• Develop fluency when reading  

• Develop phonological awareness 

Workshop Wednesday  
- Life skills  

 

AU 
RK 

KS1/KS2 1x weekly session 
Small Group (6-8 children) 

To develop life skills  
To provide a nurture and safe environment for 
vulnerable children  
 

• Children learn new life skills  

• Children benefit from communication skills, 
sharing, turn taking skills  

• Speaking and Listening skills improved 

Emotional Literacy  
 
 

AU KS2 2x weekly  
Small group session (6)  

To develop their emotions and understanding of 
emotions.  

• Children understand different emotions  

Big Moves  
 
 

CR 
EYFS staff 

Early Years  Weekly session  To develop gross motor skills  • Children will develop gross motor skills to 
support them with fine motor skills  

BRWP  
 
 

HLTA’s  Year 2 Daily  To develop fluency when reading. 
To practice and support key word recognition 

• Children’s pace and fluency will be developed  

Social Skills Group  
 
 

AU 
JE 

KS2 Daily  To develop turn taking skills. • Children are engaged to come to school.  

• Children develop turn taking, speaking and 
listening skills to support on the playground.  

Golden Ticket Club  
 

AU 
RK 
JE 

KS1/KS2 Daily at Lunch time  To develop social skills  • Children learn turn taking skills and have a safe 
and calm environment to play in at playtimes and 
lunchtimes.  

Phonics Groups  
 
 
 

KS1 TA’s  KS1  Weekly  To support with reading and writing using new 
phonics sounds  

• Children will pre learn and over learn phonics 
sounds to support them when reading and 
writing.  

 

 



 

 

 

 

Interventions/Tracking  

SEND 2023-4 

Social Development 

SEMH Need/ C&I  

Emotional 

Literacy 

Standardised 

Testing 

AET Frame 

work – 

Individual 

tracking 

system   

KS1- Fun time, Lunch time sessions, Life skill 

cooking etc. 

KS2- Golden Ticket Playtime/Lunch time, Life skill 

cooking etc.  

Literacy Difficulties  

Cog & Learn  

Diagnostic 

Reading 

Analysis 

(DRA) 

Single Word 

Reading Test 

(SWRT) + 

Vernon 

Graded Word 

Spelling 

Quick 

Literacy 

Check  

BRWP 

Early Words 

Nessy/ Dyslexia Gold 

Phonics Boosters 

1:1 Individual Reading 

 

Mathematics Difficulties 

Cog & Learn  

Quick 

Numeracy 

Check  

Breaking 

Barriers to 

learning 

(Numicon) 

assessment  

 

Mathematics Boosters using 

Breaking Barriers to Learning, 

Numicon 

Pre- teach Mathematics concepts   

Language Development 

Com/Lang/Interact 

DRA- 

Listening 

Comprehens

ion    

BPVS    

AET Frame 

work – 

Individual 

tracking 

system   

   

Boxall Profile    

LCI- 

Language 

Developmen

t Testing    

Language Games 

Fun time 

Colourful Semantics  

Language Cards/ Discussions  

 


